
“Tug Hill isn’t just where I live,  
it’s part of who I am. 

	Generations of my family have 
called this place home and I feel 
a responsibility to keep it healthy 
and wild for those who will follow.”

–	Paul Miller

2024 Annual Report Highlights

https://tughilltomorrowlandtrust.org/


Dear Friends and Supporters, 

As we reflect on the achievements of 2024, I am filled with pride in our collective 
conservation efforts, both in terms of the land we’ve protected and the educational outreach 
we’ve conducted.  

This past year, through strategic land acquisitions and new conservation easements, we have 
successfully added over 1,200 acres to our portfolio, bringing our total conserved land in the 
Tug Hill region to an impressive 23,725 acres. Tug Hill Tomorrow Land Trust has remained 
steadfast in its mission, making a significant impact on our beloved Tug Hill landscape. 

Our outreach efforts exceeded expectations, reaching 800 individuals through educational 
workshops, environmental outings, and various initiatives. One of the highlights of the year 
was our inaugural community picnic held at the David S. Smith Public Conservation Area 
in the Town of LeRay, which fostered a sense of community and connection to our natural 
surroundings. 

We remain passionate about preserving the environment, with a particular commitment to 
maintaining the Tug Hill region as a pristine area characterized by healthy land, clean water, 
and unpolluted air. This is the essence of Tug Hillers—working hand-in-hand with THTLT to 
conserve our landscape today, ensuring a brighter tomorrow for all. 

Thank you for your continued support and dedication to our mission. 
Together, we are making a lasting difference. 

Warm regards,

Mark Pacilio 
Executive Director

A Year of Impact 

Tug Hill Tomorrow Land Trust is proud to share a snapshot of our collective 
accomplishments in 2024. Thanks to your support, we expanded conservation 
efforts, engaged hundreds through education, and celebrated the vital role of 

volunteers in preserving the Tug Hill region.
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•	 Stone House Preserve: 433 acres 
A gift from the Norton family, this scenic 
property in the Town of Vienna includes  
six miles of trails and honors their  
parents’ legacy. 

•	 Ton-Ka-Wa Rod and Gun Club: 776 acres 
Protected in partnership with The Nature  
Conservancy, this easement safeguards  
critical water sources along West  
Canada Creek.  

•	 Larrabee Property: 28 acres 
Longtime supporters Dave and Uli Larrabee  
donated development rights, permanently 
protecting this forested parcel.

These conserved lands support wildlife,  
protect ecosystems, and provide  
opportunities for public recreation  
and environmental education. 

Ton-Ka-Wa Easement Here]

Outreach &  
Education 
80 Programs  |  800 Participants

From Owl Prowls and Bird Quest to  
Hemlock Woolly Adelgid walks, our  
programming engaged the community  
in learning, exploring, and connecting  
with the natural world. 

Land Protection & Conservation 
1,237 New Acres Protected  |  Acres Conserved: 23,725 Total 



Volunteer Recognition  
Community Picnic at David S. Smith 
Public Conservation Area 

In 2024, we hosted our first community picnic, 
honoring individuals who go above and beyond  
for land conservation. 

•	 Bob McNamara
Top of the Hill Award 
Recognized for decades of leadership and  
creating signage/kiosk designs. 

•	 Jan Bogdanowicz
Above and Beyond Award  
Celebrated for spearheading the  
Traverse Trail project. 

•	 Kris Dimmick
Above and Beyond Award  
Honored for his stewardship of the French  
Settlement Public Conservation Area.  

Our volunteers are the backbone of our work—
from board leadership to trail maintenance and 
event support. 

Thank you for being part of this inspiring journey. 

Together, we’re ensuring the Tug Hill region  
remains a place of beauty, biodiversity, and  
connection for generations to come. 

Jan Bogdanowicz

Kris Dimmick

Bob McNamara



2024 Expenses
Land Protection..................$   310,995	 (46%)
General Operations...........$   180,019	 (27%)
Education..............................$   115,755	 (17%)
Fundraising...........................$     69,103	 (10%)

2024 Revenue
Grants & Contracts...............$205,098	 (42%)
Contributions.........................$205,358	 (42%)
Investment Interest &  
    Dividends............................$  47,624	 (10%)
Miscellaneous.........................$  26,034	 (6%)

Fiscal Year 2024 Financial Summary  

Tug Hill Tomorrow Land Trust concluded its most recent fiscal year, 2024,  
guided by a strategic focus on the delivery of our mission and a responsible  
stewardship of resources.  

Our revenue for 2024 primarily came from grants and contracts focused on conservation  
easements and stewardship initiatives. Additionally, donor contributions played a crucial role  

in supporting our mission. 

Responsible investments from our stewardship 
fund, along with various other revenue sources, 
also contributed significantly to our overall 
income. 

A substantial portion of our funding was 
allocated directly to our land protection efforts, 
aligning with our grants and contracts. 

Our mission also encompasses educational and 
outreach programs, for which we dedicated a 
significant amount of revenue. 

General operational expenses—including 
personnel, rent, insurance, and other office 
costs—represent about 27% of our total 
expenditures. We maintained fundraising 
expenses at a responsible 10% of our  
overall budget. 

These charts illustrate the audited revenue and expense 
distribution for fiscal year 2024.
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Friends up to $49
Mike & Debbie Battista
Jon & Janet Burrows 
John  Hosp 
Pamela & Richard Jones 
Jeri Kaskoun 
Katrina Looby
John Osowski (M)
Henry Parry 
Richard & Joann Peffer, Jr.
Beverly Pellegrino 
Carol Reese 
Stephen Register 
Michael & Linda Riordan  
Gerry Ritter
Patricia Schiller 
James Service (M)
Christine Stelzer
Jennifer Tesak
Darlene Trytek 
Anonymous (4)
Anonymous 

Patron $50-$99
Scott Adams 
Marianne Alexander
Sarah Barker
Roy & Sylvia Barnes 
John Boyce 
Dennis & Maryanne Brady 
Phillip Branche 
Tom Cavataio 
Kevin & Janet Clerkin 
John & Nancy Cootware 
Mike & Phyllis Crisafulli
Albert & Theresa Desormeaux
Margaret Duncan 
Lorraine Fava 
John &  Marcia Gosier 
Peggy Granger
Richard Halpin 
Susan Johnson,
Tom & Jane Jones 
James Kirkpatrick 
Michael & Kate Kramer 
Dale Leeson 
Meredith Leonard & Ed Pitts 
Richard Lightcap 
Tony & Bibs Lumbis
Nancy & Dave Martel
Peter Millard 
Theodore Orlin
Peter Ostrum &  

Loretta Lepkowski 
James & Ruth Perrin
Sheila Phillips
Sandy Rea &  

Stephanie Dean Judson 

Glen & Lucia Roberts 
Eleanor Scheidelman 
Cindy Stewart
John  Stone 
Gary Sullivan  
Jo H. Taylor 
Karin Toepfer 
Barbara Tokarsky
John & Sarah Treadwell
Christine VanSlyke 
Rudolph Von Bernuth
Thomas & Audrey Voss 
Nancy Wheeler
Sarah Wolfe
Anonymous (1)
Anonymous  (2) 
Anonymous 

Supporters $100-$249
Adirondack Mountain Club —  

Onondaga Chapter 
Carl Anderson &  

Lorraine VanHatten 
Jan Armstrong
John & Janet Bartow 
Christine Bates &  

Peter Greenough
Stanley Bochniak &  

Wendy Whitney Bochniak 
Richard & Sandy Bonanno 
James & Patricia Bramley
Jean Bray 
Thomas & Patricia Brown 
Don & Gail Butterfield
Patricia Castellano 
Caterpillar Fund

Julie Christmas
Dave Clarendon 
William & Mary Coffin 
Dr. Leroy & Jan Cooley
Lisa Coppola
Chris Cornwell
David & Cathy Craig
Susan Jean Cummings 
Naomi Dee
Jocelyn Dyer
Stephen Eisel 
Lisa Emirzian
Ellen Flanagan
Karen & David Freeman
Mary Rose Gaffney-Warneck
Jesse Gaige 
Linda M. Garrett  (M)
Dr. Al & Jean Gianfagna
Linda & Peter Gibbs  (M)
Jim & Sue Gwise
Bronson Hager & Shane Mitchell
Katrina Hanna 
Kimberly Hanna
Doug & Mary Hanno
Bill & Lorena Hardam 
John & Terese Hart 
Harold & Elegia Heintz
Marty Jo Henry
Robert W. Hindman
Carolyn Hoera & Peter Tittler
Floyd Houck
Steve & Madeline Hunter 
Michael Jeziorski 
Peter & Diane Johnson 
Wardwell & Marcia Jones  (M)

Matt & Sue Kimak
Angie & Terry Kimball
Jim Lasek
David & Michelle Lauzon
David & Nancy Liddy  (M)
Steve Litwhiler  (M)
Dawn Lyndaker
Beth & Bill Maguire
David & Denise Males
Andy & Katie Malinowski 
Vincent Mariano, DMD 
John & Candace Marsellus
F.X. & Pam Matt
Robert & Karin McNamara 
Greg & Karen McGee 
Stephanie McNeely
Bob Meyers
Judith Misch
Emma Moore
Peggy Morgia 
NYS Tug Hill Commission 
Peter & Laurie Pike
Cathy Pircsuk
Mary Lou Reed
Stan & Chris Riveles  (M)
William & Mary Roberts  (M)
Robert & Patricia Robinson
Jeff & Julie Rubenstein
Donald Stone Sade 
Danielle Salisbury (M)
Chris & Marianne Sandstrom
Virginia Schuelke 
Barb Schwartz 
Howard & Martha Simonin 
Corey & Jonne Smith 
Robert Smolka 
Thomas & Carol Stauffer 
Leigh Semilof, DVM 
Dan & Lisa Sullivan 
Jo H. Taylor 
Hertha Thayer  (M)

Floyd & Jane Thelen
John & Janet Thompson 
Barbara Trevvett
Dr. Vincent &  

Catherine Vannicola 
Zachary Wakeman 
Rosanne Weir
Jeffrey Wilde
Lee Willbanks & Judy Drabicki 
Woodgate Free Library
Barry Worczak 
William & Mary Wormuth 
Anonymous

Stewards $250-$499
Kate Adams & Randy Baranak 
Caroline Anna
David Bagley 
Frederic Baldwin 
Vige Barrie & Jim Frederick
Ronald Becker 
Andy Beers & Elizabeth Meer 
Melinda Broman 
Robert Burt
Louis Calabrese, DVM 
Scott Collins &  

Rosette Schureman 
Steven Daniel & Joan Zeller 
Lee & Cathie Ellsworth
Susan Fassler & Kyle Siegel
Peter Fenner
Phyllis Fisher
Lucy Reed Foltyniak 
Wayne Franz 
Mel & Dave Geurtsen 
Patti Gillespie 
Rebecca & Terry Heagle 
Dean & Eva Kelly
Patrick Knapp
Alix Krueger & Rob Spoon 
Norah & Tony Machia

Our donors make everything possible 
Tug Hill Tomorrow Land Trust is indebted to the following donors  
who have made financial or in-kind contributions in 2024. 

(M) Monthly Donors 
	 Donors giving more than  

10 years
	 Donors giving more than  

20 years

This list recognizes gifts made between January 1 and December 31, 2024. We’ve done our best to ensure accuracy and apologize for any inadvertent errors or omissions.  
Please contact us so we can correct the record.



John R. Mattingly  (M)
Ken Mix
Mike & Maria Mogg
Fred & Martha Munk 
Rod & Margaret Murdock
Barclay & Lynda Mutch 
Brian & Peggy O’Shea 
Diane Olivo 
Brent Petrie
Jane Robens & Esther Frazier
Dean Roczen  (M)
Pat Service 
Susan & Davis Stockman 
Marietta von Bernuth 
Tom Walker, Jr.
Charlene M. Zebley

Benefactors   
$500-$999
Chuck & Lynn Alleger  (M)
Sheldon & Kathryn Brown 
John & Pamela Cecil 
Jim Randall 
Steve & Vici Diehl 
Donald Flanagan 
Adam & Lydia Kelly 
Rodney & Kathy Kent 
Ron & Susan Klossner 
Elizabeth Spaulding
Dean & Diana MacLachlan 
Patricia Norton
Lisa & Tim O’Brien 
Robert & Janet Quinn 
Sherry Randy
Paul & Brenna Shepard
Gene & Mary Smith
Heidi Smith
David & Mary Stone 
Mark Lavarnway
Alan & Barb Weiman 
Dave & Barb Zembiec  (M)
Anonymous 

Champions  
$1,000–$4,999
Betty Adler 
Judy Anderson 
Dani Baker
Liza Clarke
Cary Fassler & Deb Kahkejian 
George & Nancy Grisham 
Martha Jablonski
Jake Johnson
Heidi Jones & Jonas Kelly 
Sedge Kernan
Austin Key & Diane Petrowski
Harold Thomas & Nancy Lennon
Paul & Diane Miller  (M)
Stuart & Susan Miller
Bernhard P. Molldrem, Jr. 
Robert Murphy & Cynthia Rye 
Lynn & Peggy Murray
Sherry Ramsey 
Pat Scordo
Sam Sutphin & Kerry Dinneen
Dorene Warner
Sam Welch & Mark Landrey
Anonymous  

Core Forest Society  
$5,000-$9,999
Jan & Natalie Bogdanowicz 
Gilbert Butler 
Christopher & Virginia Kelly 
Beth Rush
Chris & Melany Welch 
Chuck & Carolyn Whitfield

Headwaters Society 
$10,000+ 
William & Mabry Benson 
Bob & Carol Keller 
Ruth Norton
Bob & Vicky Pender
Whitney Struble
Martha N. Wilson

Heart of Tug Hill  
Legacy Society
Carol Beck
Harold Boyce 
John & Marcia Gosier 
Steve & Madeline Hunter 
Bob & Carol Keller 
Russ & Rebecca Myer 

Corporate Eagles
Cross Island Farm &  

Enchanted Edible Forest
GYMO
Bob & Carol Keller
Jake Johnson Properties 
Rudd’s Town and Country 
Countryside Veterinary Clinic 
Watertown Savings Bank

Foundations
Richard S. Shineman Foundation

Donor Advised
The Community Foundation of 

Herkimer & Oneida Counties 
Bob & Carol Keller Family Fund 
James C. O’Shea Family Fund

Central New York Community 
Foundation 
Candace & John Marsellus

Vanguard Charitable 
Donald M. & Carolyn R. Flanagan

Schwab Charitable  
Peter Millard 

Fidelity Charitable  
Robert B. Pender 

CNY Community Foundation  
Jeff & Julie Rubenstein

Madiera Fund 
Sam Sutphin & Kerry Dinneen

In Honor & Memory of
In Memory of Mark Craig  

Jan Armstrong 
Mike & Debbie Battista 
Jon & Janet Burrows 
Don & Gail Butterfield 
David & Cathy Craig 
Lee & Cathie Ellsworth 
Mary Rose Gaffney-Warneck 
John & Marcia Gosier 
Peggy Granger 
Patrick Knapp 
David & Michelle Lauzon 
Tony & Bibs Lumbis

In Memory of David Ramsey 
Bob & Carol Keller 
Sherry Randy 

In Memory of Donald Flanagan 
Jocelyn Dyer

In Memory of Virginia Clarendon 
Chris Clarendon 
Dave Clarendon 
The Clarendon Family Trust  
Bob & Carol Keller 
Robert & Janet Quinn 

In Honor of Stephanie Aubin 
Lisa Coppola

In Honor of Linda O’Leary 
Lowville American Legion 
Auxiliary  
Lucy Reed Foltyniak

In Honor of Chris Welch 
Sam Sutphin & Kerry Dinneen

Honorary Committee
Betty Adler
George & Christine Bibbins
Natalie & Jan Bogdanowicz
Cary & Deb Fassler 
Melanie & Dave Geurtsen
Bob & Carol Keller 
Heidi Jones & Jonas Kelly
Virginia & Chris Kelly
Rod & Kathy Kent
Paul & Diane Miller
Bob & Janet Quinn
Sue Fassler & Kyle Siegel
Heidi Smith
Alix Krueger & Rob Spoon
Zachary & Madalyn Wakeman
Anonymous (3)

In Kind
Community Consultants 
Coughlin Printing
Jake Johnson Properties
Law Office of David Geurtsen
WDesignGroup.com
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Sign up for our updates 

TugHillTomorrowLandTrust.org
	 @TugHillTomorrowLandTrust
	 @tughillnature

We’re here for you…
Want to find out about new projects,  
family-friendly programs and hikes,  
conservation tips, and community events? 

120 Washington Street, Suite 510 
Watertown, NY 13601

315.779.8240

EXECUTIVE COMMITTEE
Natalie Bogdanowicz, Montague 
Chair
Melanie Parker Geurtsen, Rodman 
Vice Chair
David Zembiec, Adams 
Treasurer
Heidi Jones, Barneveld 
Secretary
Robert Keller, Jr., Boonville 
Immediate Past Chair
Susan Fassler, Amboy 
Director-at-Large
Beth Maguire, Henderson
Director-at-Large

DIRECTORS
Laurie Frykholm, Rome
Lynn Murray, Copenhagen
Robert Quinn, Sackets Harbor
Danielle Salisbury, Rome
Zachary Wakeman, Pulaski
Lee Willbanks, Brownville

ADVISORY COUNCIL
Ben Coe, Watertown
Peggy O’Shea, Barneveld
Chris Welch, Barneveld
Bob McNamara, Constantia
Paul Miller, Blossvale

STAFF
Mark Pacilio 
Executive Director
Heidi Sourwine 
Associate Director 
Casey Downing 
Business Manager
Linda Gibbs 
Community Programs Director
Silas Hart 
Land Protection Manager
Emily Males  
Director of Operations & External Affairs
Max Mintz 
Land Protection Manager
John Souva, III 
Conservation Director

Photographs: All photographs are  
taken by staff unless otherwise noted.
Cover: Whetstone Reservoir by Katheleen Roberts.
Share this report with a friend or recycle.  
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https://tughilltomorrowlandtrust.org/
https://www.facebook.com/TugHillTomorrowLandTrust
https://www.instagram.com/tughillnature/
https://www.facebook.com/TugHillTomorrowLandTrust
https://www.instagram.com/tughillnature/
https://tughilltomorrowlandtrust.org/

